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Alliances Link Business and NGOs to Aid 

Under the Global Development Alliance 
(GDA) business model, USAID is com­
bining forces with nongovernmental and 
corporate partners. Two recent examples are 
when the Charles Stewart Mott Foundation 
funded an initiative with USAID to 
strengthen democracy in the Balkans, and 
when ChevronTexaco coinvested $10 mil-
lion for enterprise development activities in 
Angola. 

“The GDA business model is one that we 
have embraced in the field. We are using 
public-private alliances to draw upon the 
unique assets and knowledge that other 
actors bring to development,” said 
USAID/Ghana Mission Director Sharon 
Cromer. 

Most alliances are created and imple­
mented by missions. The GDA Secretariat in 
USAID/Washington has provided support in 
outreach and training, and assistance in 
alliance building. In addition, the secretariat 
provides seed money to some new alliances 
through a small incentive fund. 

The push toward public-private alliances 
can be attributed to a growing corporate 

social responsibility movement, an increase 
in U.S. private philanthropy overseas, and 
the number of people born in developing 
nations who now reside in the United States. 

Socially responsible mutual funds— 
whose assets reached $160 billion in 
2002—scrutinize company track records on 
labor, environment, and other issues. Nearly 
10 percent of assets under management in the 
United States have been screened as socially 
responsible investments. For example, com­
panies that invest in countries that abuse 
human rights or companies that produce 
tobacco face increased investor scrutiny and 
potential withdrawal of investment funds. 

Oil companies such as ChevronTexaco 
seek to shore up the societies they work in to 
ensure stability a generation down the road. 
Often philanthropy and self-interest overlap. 
For example, Anglo American, a large global 
mining company recently announced it 
would provide antiretroviral drugs to its 
HIV-infected workers in South Africa. 

Bill Gates, whose foundation has 
donated billions of dollars to fight 
HIV/AIDS and other epidemics, recently 

“Some within USAID were originally skeptical about the GDA. After 

learning about the many alliances being developed in the field— 

including the USAID-ChevronTexaco alliance in Angola—these former 

skeptics are now looking for ways to develop their own public-private 

alliances. I see the Agency changing and growing as we do this work.” USAID ADMINISTRATOR ANDREW S. NATSIOS 

predicted a promising future for public-pri­
vate collaboration: “Globally, we’ll see 
businesses, governments, and philanthro­
pists work together in unprecedented ways 
to address problems that were once thought 
insurmountable,“ he said. 

USAID is helping immigrant groups in 
the United States to send remittances 
without excessive transfer costs. The goal is 
to maximize the amount of money available 
to improve the lives of recipients in devel­
oping nations. 

With these new actors more involved in 
development, USAID is seeking to extend 
its ability to achieve international develop­
ment and U.S. foreign policy goals. Holly 

Wise, Director of the GDA Secretariat, said: 
“With other actors coming forward with vested 
interests in global development issues, this does 
not mean that the U.S. government should do 
less … it means that we can do a whole lot 
more by working in concert with others.“ 

Ultimately, public-private alliances are about 
bringing together the strengths and resources of 
different groups to solve development problems. 

U.N. Secretary-General Kofi Annan com­
mented: “I hope corporations understand that 
the world is not asking them to do something 
different from their normal business; rather it 
is asking them to do their normal business 
differently.” ★ 
www.usaid.gov/gda 

Solar Power Lights the Philippines

MINDANAO, Philippines—Two solar-
powered fluorescent bulbs light up the 
home of Sharift Ladjahali, the former 
chairman of Lagasan, a small village (or 
barangay) in the Philippines’Autonomous 
Region of Muslim Mindanao. 

Ladjahali lives in one of 300 houses 
hooked up to a recently installed solar-
powered battery-charging station that 
permits people to replace costly kerosene 
with much less expensive solar lighting. 

Solar power also runs streetlights and 
community lighting, improving safety 
and allowing people to spend more time 
together in the evenings. 

Communities in Muslim Mindanao, 
once a rebel stronghold, are too distant to 
be connected to the national electric grid. 

The Alliance for Mindanao Off-Grid 
Renewable Energy (AMORE) program is 
bringing solar-powered electricity to 5,000 
homes in 160 remote rural communities in 
Muslim Mindanao. AMORE is a $9.5 mil-

lion partnership of USAID/Philippines, 
the Autonomous Region of Muslim 
Mindanao, Mirant Philippines Corp., and 
the Philippines Department of Energy. 
Mirant Philippines Corp, procures renew-
able energy equipment while USAID 
helps communities install, manage, and 
operate the new systems. USAID plans to 
spend up to $6.4 million and Mirant plans 
to invest $3.2 million with the local com­
munities donating labor and maintenance. 

U.S. Ambassador, Francis J. 
Ricciardone said, “The AMORE partners 
—private Filipino communities, Mirant 
Corporation of the American private 
sector, and the American and Philippine 
governments—truly are working together 
to make this a new Age of Enlightenment 
for the remotest communities. And it is 
high time. With the advanced technologies 
available today, no one should be left in 
the dark.” ★ 
www.usaid-ph.gov/ 

Mali Plans New Sugar Plant 
MARKALA, Mali—In order to free Mali USAID is contributing $892,000 to 
from costly sugar imports, the Agency help Mali’s National Agricultural 
has formed a partnership to develop and Research Institute identify the most pro-
grow new varieties of sugarcane and build ductive sugarcane varieties and ensure 
a sugar processing factory capable of sup- that environmental standards are met. 
plying the entire country. Schaffer official Geralyn Contini noted, 

With $270 million at stake, USAID is “Sugarcane research is the very heart of 
working with the Mali government and the preparatory stage, without which pri-
Schaffer & Associates, a Louisiana-based vate investment would not be possible.” 
firm, to irrigate land, plant high-quality In 1999, Schaffer won the State 
sugarcane varieties, and build a pro- Department’s Award for Corporate 
cessing plant. Excellence for a Small/Medium Enterprise. 

“This is a very poor country that needs The Mali government is constructing 
foreign investment desperately,” notes Pam irrigation canals, while Schaffer & 
White, USAID/Mali Mission Director. Associates is raising up to $270 million to 

In addition to meeting Mali’s require- construct the plant. The firm has built 
ments for sugar, the plant may generate successful sugar processing plants in 
exports, according to a U.S. Trade and Kenya, Sudan, and Uganda. ★ 
Development Agency study. www.usaid.gov/ml 

Latin American Youth Learn 
Computer Workplace Skills 
A $25 million alliance that includes corporate partners to initiate the three-
Microsoft, Cisco Systems, and Lucent year project known as Entra 21. 
Technologies will prepare 12,000 young Bill Reese, Chief Operating Officer of 
people in as many as 20 countries in Latin IYF, said, “USAID’s support of this new 
America and the Caribbean for entry into kind of partnership will … take best prac­
the 21st-century work force. tice programs to scale.” 

More than half the people in Latin The project provides grants and tech-
America are under age 24, and youth nical assistance to nonprofit 
unemployment is on the rise. Schools fail organizations to train youth to work with 
to teach young people computer skills, computers and workplace technologies. 
though businesses urgently need Local, youth-serving organizations and 
employees who can work in the region’s the local private sector must demonstrate 
growing information-based economy. that the training is based on current and 

To connect labor market needs with emerging employment opportunities and 
young people interested in information that the trainees will be linked to jobs via 
technology careers, USAID contributed internships and placement mechanisms. 
$3 million and joined with International Since December 2002, Entra 21 has 
Youth Foundation (IYF), the Inter- awarded grants totaling $4.4 million in 
American Development Bank, and eight countries in Latin America. ★ 

Filipino community members install solar panels for a battery-charging station under the AMORE 
project, which is bringing solar-generated electricity to remote rural communities in Muslim 
Mindanao. 


